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To,
The Commissioner
Gwalior Nagar Nigam
Gwalior, Madhya Pradesh

Subject: Proposal for Development, Implementation and Maintenance of Pet License Management System (PLMS)
Respected Sir/Madam,
TECHNOBAZAAR PVT. LTD. is pleased to submit this proposal for the design, development, implementation and support of a comprehensive Pet License Management System (PLMS) for Gwalior Nagar Nigam.
The proposed solution aims to digitize the complete lifecycle of pet dog registration, annual renewals, payment collection, citizen services, automated notifications and management reporting through a centralized web-based platform.
We are confident that our proposed solution will improve operational efficiency, transparency, revenue management and citizen convenience while providing a scalable platform for future enhancements.
We appreciate the opportunity to present this proposal and look forward to working with Gwalior Nagar Nigam.



Sincerely,
Authorized Signatory
TECHNOBAZAAR PVT. LTD.
Gwalior
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[bookmark: executive-summary]1. EXECUTIVE SUMMARY
Pet License Management System (PLMS) is a centralized web-based application designed to automate and manage pet dog registration and licensing activities for Gwalior Nagar Nigam.
The system will facilitate:
• Online Dog Registration
• Annual Renewal Management
• Online and Offline Payment Collection
• SMS Notifications
• Citizen Self-Service Portal
• Administrative Dashboard
• Revenue Monitoring
• Management Reports
[bookmark: company-profile]2. COMPANY PROFILE
TECHNOBAZAAR PVT. LTD., GWALIOR
TECHNOBAZAAR PVT. LTD. is a software development and IT consulting company specializing in enterprise-grade software applications, Artificial Intelligence projects, e-governance solutions, Healthcare Apps, workflow automation systems and management information systems.
Core Competencies
· ASP.NET Enterprise Applications
· Microsoft SQL Server Solutions
· Government Project Execution
· Payment Gateway Integration
· SMS Gateway Integration
· Dashboard & Reporting Systems
· Business Process Automation
Registered Office
TECHNOBAZAAR PVT. LTD.
Gwalior, Madhya Pradesh
3. EXISTING CHALLENGES
Currently, pet registration processes are largely manual or semi-digital, resulting in:
· Absence of centralized records
· Difficulty in tracking registration renewals
· Lack of automated notifications
· Limited revenue monitoring
· Time-consuming reporting processes
· Limited citizen access to registration information
4. PROJECT OBJECTIVES 
The objectives of the proposed solution are:
· Digitize pet registration processes
· Maintain centralized pet ownership records
· Enable annual registration renewals
· Improve municipal revenue collection
· Automate reminders and notifications
· Provide real-time dashboards and reports
· Improve citizen convenience and transparency
[bookmark: project-understanding]5. PROPOSED SOLUTION
The proposed Pet License Management System shall provide:
Citizen Services
· User Registration
· Secure Login
· Pet Registration
· Renewal Requests
· Certificate Downloads
· Payment History
Administrative Services
· Registration Management
· Renewal Management
· Payment Management
· Dashboard Monitoring
· Reporting & Analytics
Communication Services
· SMS Notifications
· Renewal Reminders
· Payment Alerts
 The platform will improve transparency, accountability and operational efficiency.
[bookmark: scope-of-work]6. SCOPE OF WORK
[bookmark: administration]Module 1 – Citizen Management
Features:
· Citizen Registration
· Login & Logout
· Forgot Password
· Profile Management
· Password Change
Module 2 – Pet Registration
Features:
· New Dog Registration
· Dog Photograph Upload
· Registration Number Generation
· Registration Certificate Generation
Pet Details:
· Dog Name
· Breed
· Gender
· Age
· Color
· Identification Mark
Owner Details:
· Owner Name
· Mobile Number
· Address
· Ward/Area
Module 3 – Registration Management
Features:
· Registration Listing
· Search & Filters
· View Registration
· Edit Registration
· Registration History
Module 4 – Renewal Management
Features:
· Annual Renewal
· Renewal Certificate
· Renewal History
· Expiry Monitoring
Module 5 – Payment Management
Online Payment (3rd Party Service dependency):
· UPI, Debit Card, Credit Card, Net Banking 
· And depend upon the 3rd party provider.
Offline Payment:
· Cash Collection Entry
· Receipt Generation
Features:
· Transaction History
· Payment Status Tracking
Module 6 – SMS Notification System
Notifications:
· Registration Success
· Payment Success
· Payment Failure
· Renewal Reminder
· Expiry Reminder
Module 7 – Dashboard
Dashboard Metrics:
· Total Registered Dogs
· Active Registrations
· Expired Registrations
· Renewal Due Cases
· Revenue Collection
· Area Wise Statistics
Module 8 – User Management
Features:
· User Creation
· User Modification
· Role Assignment
· Permission Management
Module 9 – Reports & Analytics
Reports:
· Daily Registration Report
· Monthly Registration Report
· Area Wise Registration Report
· Renewal Due Report
· Expired Registration Report
· Revenue Collection Report
· Online Payment Report
· Offline Payment Report
· Executive Summary Report
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Frontend
• HTML5 
• CSS3 
• Bootstrap 
• JavaScript 
• jQuery
Backend
• ASP.NET MVC
Database
• Microsoft SQL Server
Hosting
• Windows Server with IIS
Security
• SSL Encryption 
• Role-Based Access Control 
• Secure Authentication

[bookmark: deliverables]9. DELIVERABLES
The following items shall be delivered:
✓ Web Application
✓ SQL Database
✓ Deployment Setup
✓ SSL Configuration
✓ Payment Gateway Integration
✓ SMS Gateway Integration
✓ User Manual
✓ Administrator Manual
✓ Training Session
✓ Production Deployment Support

[bookmark: implementation-methodology]10. IMPLEMENTATION METHODOLOGY
Phase 1 – Requirement Analysis
Phase 2 – UI/UX Design
Phase 3 – Application Development
Phase 4 – Internal Testing
Phase 5 – User Acceptance Testing (UAT)
Phase 6 – Production Deployment
Phase 7 – Training & Handover

[bookmark: acceptance-criteria]11. ACCEPTANCE CRITERIA
The project shall be considered accepted upon:
• Completion of agreed functionality
• Successful User Acceptance Testing
• Deployment on production server
• User training completion
• Sign-off from authorized officials
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Description:
Pet License Management System (PLMS)
Project Cost:
₹ 1,98,740/- GST Extra As Applicable
The above cost includes:
• Requirement Analysis
• Development
• Testing
• Deployment 
• User Training
• Domain
• Hosting Server
• SSL Certificate
• Text SMS Notifications up to 1-Lakh
• Payment Gateway Integration
• Warranty Support 
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	Milestone
	Percentage

	Project Approval & Work Order
	40%

	UAT Completion
	40%

	Go-Live & Final Handover
	20%
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Estimated Project Duration:
10 to 12 Weeks
From date of Work Order and Requirement Sign-Off.

[bookmark: warranty-support]15. WARRANTY & SUPPORT
Free Warranty Support:
3 Months from Go-Live Date
Coverage:
• Bug Fixes 
• Technical Assistance 
• Deployment Support 
• User Guidance
Annual Maintenance Contract (AMC)
 ₹1,17,297/- Excluding GST
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	Item
	Approximate Cost

	SMS Gateway
	0.25paise/SMS will be charge if Total SMS usage is more than 1-Lakh within same year.

	Payment Gateway
	2.5% – 3.0% Per Transaction
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The following are excluded from the current scope:
• Mobile Application (Android/iOS)
• GIS Integration
• WhatsApp Integration
• Vaccination Tracking
• QR Verification Module
• Advanced Analytics
• Third-Party APIs other than SMS and Payment Gateway

The above items may be considered under Phase-II enhancement.
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